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What do we mean by skills?  

Generic  

cognitive skills  



Socio-

emotional 

skills  

What do we mean by skills?  



Technical, 

professional,  

Sector-specific 

skills  

What do we mean by skills?  



OECD Skills Strategy (2012) 
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Skills transform lives and drive economies 

 What people know and what they can do 
has a major impact on their life chances 

 Building the right skills can help countries 
improve economic prosperity and social 
cohesion by supporting: 

 improvement in productivity and growth 

 high levels of employment in good 
quality jobs 

 social outcomes such as health, civic and 
social engagement 
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What is the OECD Skills Strategy?   
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OECD Skills Strategy – building national skills strategies  

Building effective skills systems at national and local levels 

Strategic Approach to Skills Policies – a framework  

Facilitating better policy development  

and effective implementation 



 

Developing relevant skills for the future  

Which skills are most 

relevant for your country’s 

future development?  

What skills will your 

citizens need to thrive in 

an evolving economy? 

How can your adults 

improve their skills?  

How can quality of  your 

education system be 

raised? 

How can skills 

development be 

more inclusive?  



Activating skills supply  

in the labour market 

Why is difficult for 

some groups to get 

jobs?  

What role does the 

informal sector play?  

What are the main 

obstacles faced by  

those who want to 

work? 

Do social policies 

encourage/discourage 

people to work?  

Do labour market 

regulations make it 

harder for people to 

work?  



 

Improving skill utilisation 

Are people able to get 

jobs that use their 

skills effectively?  

Do economic regulations 

limit opportunities to use 

skills effectively ? 

What main obstacles 

prevent people using 

their skills more 

effectively?  

What main obstacles 

prevent companies 

from using skills more 

effectively?  



 

Strengthening the skill system  

Are policy settings 

coherent enough to 

deliver better outcomes?  
How could different 

levels of government 

work more effectively 

together? 

Are skills information 

systems effective?  

How are different 

stakeholders involved 

in the skills system?  

Are the signals in the  

skills system strong 

enough?  



Working with countries  

to support national skills strategies  

Facilitating better policy development  

and effective implementation 

Objective: Making reform happen 

Achieve Better Skills, Better Jobs, Better Lives  

Working collaboratively with each country 



 Collaboration between OECD and country 

 Tailored to country context and priorities 

 Cross-directorate OECD team  

 National cross-ministry project team  

Guiding principles for National Skills Strategy projects 

Strengthening policy coherence on skills 

Whole-of-government approach 

Engaging all relevant stakeholders  

Challenging perceptions with evidence  

Drawing together experience within a country 

Learning from international comparisons  

Learning from other countries  



Bringing together ministries and stakeholders  



Strengths and challenges – shared or different 

perceptions?   



Example -- Korea 

0 5 10 15 20 25

Activating older workers

Activating women

Targeted measures for non-
financial barriers

Targeted policy for NEET

Incentive to work of welfare
benefits

Employment and career
services

very weak weak average good very good



What obstacles do people face?  



Obstacles Actions taken to date 
Main implementation 

obstacles 

• Almost impossible for 
a mid-career 
construction worker 
with secondary 
degree to shift to an 
officer worker, given 
the low regard on the 
construction work 
and his level of skills 
(redefining the goal 
relevant to the 
situation) 

• Consulting and 
assistance is necessary 
for providing right 
information on labour 
market and occupation 
given his career and 
skills 

• Strengthening linkages 
between qualification 
and education 
attainment through 
establishing NQF 

• Insufficient public 
consulting services 

• Skills and qualification 
gap between 
construction and office 
work 

• Lack of qualification 
system or social 
rewards on physical 
work and skills such 
as construction work 

 

Skills Obstacle Course exercise 
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How do challenges and policies interact?  



What insights from international evidence?   



What Insights from OECD analysis?  



How can a 

country 

maximise its 

skills 

potential? 

What are the 

main skills 

challenges? 

Which skills 

challenges 

are top 

priority? 

What 

actions need 

to be taken, 

and by 

whom? 

OECD Skills Strategy country project phases  

Scoping Phase  Diagnostic Phase  Action Phase  



Priority Areas  

1: Improving the effectiveness of 

Norway’s skills system 

2: Tackling skills imbalances 

3: Strengthening education and 

training for low-skilled adults 

Norway Action Phase  



 

Skills Action Workshop

Day 1 – Tuesday 1 April 2014 – 10-18pm (LUNCH 13:00-14:00pm )

Skills systems

Skills systems

Skills mismatch:    Groups 1-5 

Low skilled adults: Groups 6-8 

Borrow 
a brain

Generate 
“long list” of 
skills action 
templates

Apply filter 
to identify  

1-2 
template(s) 
per group

Conduct 
“stress 
test” 
with 
user 

profiles

EXPLORE EXAMINE EXCHANGE EXPLAIN

Draft 
press 

release
2019

OPEN

10am 10:30am 12pm 14pm 15pm
BREAK

15:30pm 18pm

TEST

plenary

SHARE

13pm
LUNCH

Coffee, 
cakes, 
“speed 
dates” 

17pm
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Education and training for low skilled adults  

Foundation  
skills  

Specific  
skills  

Non-cognitive 
skills  

1. Identifying the low-skilled 

2. Getting low-skilled to participate in 
education and training 

3. Providing relevant and accessible 
education and training   

4. Improving skills  

5. Translating improved skills into 
better economic/social outcomes  
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Education and training for low skilled adults  

Policy 
design 

Delivery 
Monitoring/
evaluation 

1. Identifying the low-skilled 

2. Getting low-skilled to participate in 
education and training 

3. Providing relevant and accessible 
education and training   

4. Improving skills  

5. Translating improved skills into better 
economic/social outcomes  
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Education and training for low skilled adults  

Quick  
wins 

Longer-term 
results 

1. Identifying the low-skilled 

2. Getting low-skilled to participate in 
education and training 

3. Providing relevant and accessible 
education and training   

4. Improving skills  

5. Translating improved skills into better 
economic/social outcomes  



Thank you!  

Deborah.Roseveare@oecd.org   

mailto:Deborah.Roseveare@oecd.org

